
 

 

ARTS COMMISSION:  12.10.08 
ITEM:  (g) (2) 

 TO: ARTS COMMISSION FROM: Paul Krutko 
 
 SUBJECT: APPOINTMENT OF TWO MEMBERS DATE: December 3, 2008 
  TO THE MEXICAN HERITAGE PLAZA 
  STEERING COMMITTEE 
              
 
 
RECOMMENDATION 
 
Take action to approve the appointment of two members to the Mexican Heritage Plaza (MHP)  
Steering Committee, with the following provisions: 

1) Said appointment to be made from a prioritized list of nominees with the top two  
nominees being appointed to the MHP Steering Committee; 

2) Said appointment to take effect after the Interim Membership-Based Advisory Group and 
Neighborhood Action Council (NAC) members have been appointed to the MHP  
Steering Committee; 

3) In the event that either or both of the Arts Commission’s top two nominees are appointed 
by the Advisory Groups or NAC’s, then the next highest prioritized nominee(s) would be 
appointed on behalf of the Arts Commission. 

 
 
BACKGROUND 
 
MHP Business Plan 

In March 2008, City Council directed staff to establish specifics for development of a sustainable 
business plan for the Mexican Heritage Plaza (MHP), with the overarching vision of making 
MHP a community cultural center.  Key elements of the process included: 

 Establishment of a membership program at MHP; 
 Selection of an Independent Convening Institution that is community-based, culturally 

competent, and has philanthropic experience to lead the business plan effort; 
 Establishment of a 13-member Steering Committee to develop and recommend a 

sustainable business plan.  Potential Steering Committee members could be nominated by 
themselves or others, and would be selected by various groups, the Arts Commission and 
City Council. 

 
The Hispanic Foundation of Silicon Valley and City staff will assist the Steering Committee in 
the development of a sustainable business plan for MHP, which will address organizational 
structure, governance model, program design and a fund development plan, and will be used as 
the framework for a future procurement process to identify a potential operator or manager for 
MHP. 
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MHP Steering Committee Membership 

MHP Steering Committee members are to be selected by specified Selecting Groups in the 
following order: 

 
Selecting Group 

 
Nominees Eligible for Selection 

#  of Members 
to be Selected 

Interim Membership-Based Advisory Group 
(comprised of all who pledge a membership) 

Interim Membership-Based Advisory Committee 
members (all who pledged 30 volunteer hrs/year) 

2 

Interim Membership-Based Advisory Group 
(comprised of all who pledge a membership) 

Interim Membership-Based Advisory Committee 
members (all who pledged $100/year) 

2 

Interim Membership-Based Advisory Group 
(comprised of all who pledge a membership) 

Interim Membership-Based Advisory Committee 
members (all who pledged $1,000/year) 

2 

Mayfair Neighborhood Action Coalition (NAC) All nominees 1 
Gateway East NAC All nominees 1 
Arts Commission All nominees 2 
City Council All nominees 3 
 
The Selecting Groups have been charged with selecting a Steering Committee that represents at 
least the following categories of experience, interest, and perspective: 

 Non-profit/community based organization accounting, finance, and management 
 Cultural facilities management 
 Latino arts, culture, and heritage 
 Arts education / academics 
 Philanthropy 
 Community engagement and representation 
 Business planning 

 
MHP Steering Committee nominations were made through an on-line process.  In early October 
2008, the Office of Cultural Affairs sent notice of the nomination opportunity to a broad arts and 
cultural distribution list.  On October 8, the Arts Commission Chair appointed an Ad Hoc MHP 
Nominee Committee and directed it to meet jointly with the Executive Committee to review the 
nominee pool and develop a prioritized list of nominees for the Commission’s consideration. 
 
On November 3, 2008, the Ad Hoc MHP Nominee Committee and Executive Committee 
reviewed 21 nominees and reached consensus on a prioritized list of nominees, which was 
presented to the Arts Commission on November 12.  However, being advised by City staff that 
the nomination period had been extended to November 21, the Commission deferred the item, 
requested that the Ad Hoc MHP Nominee Committee and Executive Committee reconvene to 
review any additional nominees, and return with its recommendations on December 10, 2008. 
 
 
ANALYSIS 
 
The Ad Hoc MHP Nominee Committee and the Executive Committee met on December 1, 2008, 
to review a total of 30 nominees in the Steering Committee pool as of the close of nominations 
on November 21.  Having already reached consensus on five nominees at its November 3rd joint 
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meeting, the Ad Hoc/Executive Committee selected an additional three candidates from the 
group nominated during the extended nomination period.  The prioritized recommended slate of 
eight nominees (background attached) is as follows: 
 
1 Moy Eng Program Director, William and Flora Hewlett Foundation 
2 Erin Goodwin-Guerrero Professor Emeritus San Jose State University; Artist 
3 Chris Esparza Giant Creative Services; Naglee Park Garage; San Jose Arts 

Commission; San Jose Women’s Club 
4 Connie Martinez Managing Director & Chief Executive Officer, 1stACT Silicon Valley 
5 Olivia Mendiola Chief Executive Officer, Mexican American Community Services 

Agency, Inc (MACSA) 
6 Roy Hirabashi Executive Director, San Jose Taiko 
7 Anna Licea Member of the Board, Movimiento de Arte y Cultura Latino Americana, 

Inc. (MACLA) 
8 Hector Armienta Program Director/Curriculum Specialist, Music in Schools Today 

 
Timing of Arts Commission Appointments 

The appointment of members to the MHP Steering Committee is to be made on a progressive 
timeline by Selecting Groups.  Since the other Selecting Groups’ appointments may not be 
known at the time the Arts Commission considers this agenda item, the Commission is advised 
to review and make any desired adjustment to the recommended prioritized nominee list, and 
take action to approve a final prioritized list.  After the Advisory Groups and NAC’s make their 
appointments, the two top choices of the Arts Commission will take their seats on the MHP 
Steering Committee. 
 
In the event that one or both of the Arts Commission’s two top choices are appointed by either an 
Advisory Group or a NAC, then the next-highest prioritized choice(s) of the Arts Commission 
will be seated on the MHP Steering Committee. 
 
 
 
 
 PAUL KRUTKO 
 Chief Development Officer 
 
Attachment 




















































