ARTS COMMISSION: 12.10.08
ITEM: (9) (2)

SAN JOSE Memorandum

CAPITAL OF SILICON VALLEY

TO: ARTS COMMISSION FROM: Paul Krutko

SUBJECT: APPOINTMENT OF TWO MEMBERS DATE: December 3, 2008
TO THE MEXICAN HERITAGE PLAZA
STEERING COMMITTEE

RECOMMENDATION

Take action to approve the appointment of two members to the Mexican Heritage Plaza (MHP)
Steering Committee, with the following provisions:

1) Said appointment to be made from a prioritized list of nominees with the top two
nominees being appointed to the MHP Steering Committee;

2) Said appointment to take effect after the Interim Membership-Based Advisory Group and
Neighborhood Action Council (NAC) members have been appointed to the MHP
Steering Committee;

3) Inthe event that either or both of the Arts Commission’s top two nominees are appointed
by the Advisory Groups or NAC’s, then the next highest prioritized nominee(s) would be
appointed on behalf of the Arts Commission.

BACKGROUND

MHP Business Plan

In March 2008, City Council directed staff to establish specifics for development of a sustainable
business plan for the Mexican Heritage Plaza (MHP), with the overarching vision of making
MHP a community cultural center. Key elements of the process included:

» Establishment of a membership program at MHP;

» Selection of an Independent Convening Institution that is community-based, culturally
competent, and has philanthropic experience to lead the business plan effort;

» Establishment of a 13-member Steering Committee to develop and recommend a
sustainable business plan. Potential Steering Committee members could be nominated by
themselves or others, and would be selected by various groups, the Arts Commission and
City Council.

The Hispanic Foundation of Silicon Valley and City staff will assist the Steering Committee in
the development of a sustainable business plan for MHP, which will address organizational
structure, governance model, program design and a fund development plan, and will be used as
the framework for a future procurement process to identify a potential operator or manager for
MHP.
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MHP Steering Committee Membership

MHP Steering Committee members are to be selected by specified Selecting Groups in the
following order:

# of Members

Selecting Group Nominees Eligible for Selection to be Selected
Interim Membership-Based Advisory Group Interim Membership-Based Advisory Committee 2
(comprised of all who pledge a membership) | members (all who pledged 30 volunteer hrs/year)
Interim Membership-Based Advisory Group Interim Membership-Based Advisory Committee 2
(comprised of all who pledge a membership) | members (all who pledged $100/year)
Interim Membership-Based Advisory Group Interim Membership-Based Advisory Committee 2
(comprised of all who pledge a membership) | members (all who pledged $1,000/year)
Mayfair Neighborhood Action Coalition (NAC) | All nominees 1
Gateway East NAC All nominees 1
Arts Commission All nominees 2
City Council All nominees 3

The Selecting Groups have been charged with selecting a Steering Committee that represents at
least the following categories of experience, interest, and perspective:

Non-profit/community based organization accounting, finance, and management

Cultural facilities management

Latino arts, culture, and heritage

Arts education / academics

Philanthropy

Community engagement and representation

Business planning

VVVYVYVY

MHP Steering Committee nominations were made through an on-line process. In early October
2008, the Office of Cultural Affairs sent notice of the nomination opportunity to a broad arts and
cultural distribution list. On October 8, the Arts Commission Chair appointed an Ad Hoc MHP

Nominee Committee and directed it to meet jointly with the Executive Committee to review the

nominee pool and develop a prioritized list of nominees for the Commission’s consideration.

On November 3, 2008, the Ad Hoc MHP Nominee Committee and Executive Committee
reviewed 21 nominees and reached consensus on a prioritized list of nominees, which was
presented to the Arts Commission on November 12. However, being advised by City staff that
the nomination period had been extended to November 21, the Commission deferred the item,
requested that the Ad Hoc MHP Nominee Committee and Executive Committee reconvene to
review any additional nominees, and return with its recommendations on December 10, 2008.

ANALYSIS
The Ad Hoc MHP Nominee Committee and the Executive Committee met on December 1, 2008,

to review a total of 30 nominees in the Steering Committee pool as of the close of nominations
on November 21. Having already reached consensus on five nominees at its November 3 joint
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meeting, the Ad Hoc/Executive Committee selected an additional three candidates from the
group nominated during the extended nomination period. The prioritized recommended slate of
eight nominees (background attached) is as follows:

1 | Moy Eng Program Director, William and Flora Hewlett Foundation

2 | Erin Goodwin-Guerrero | Professor Emeritus San Jose State University; Artist

3 | Chris Esparza Giant Creative Services; Naglee Park Garage; San Jose Arts
Commission; San Jose Women'’s Club

4 | Connie Martinez Managing Director & Chief Executive Officer, 1stACT Silicon Valley

5 | Olivia Mendiola Chief Executive Officer, Mexican American Community Services
Agency, Inc (MACSA)

6 | Roy Hirabashi Executive Director, San Jose Taiko

7 | Anna Licea Member of the Board, Movimiento de Arte y Cultura Latino Americana,
Inc. (MACLA)

8 | Hector Armienta Program Director/Curriculum Specialist, Music in Schools Today

Timing of Arts Commission Appointments

The appointment of members to the MHP Steering Committee is to be made on a progressive
timeline by Selecting Groups. Since the other Selecting Groups’ appointments may not be
known at the time the Arts Commission considers this agenda item, the Commission is advised
to review and make any desired adjustment to the recommended prioritized nominee list, and
take action to approve a final prioritized list. After the Advisory Groups and NAC’s make their
appointments, the two top choices of the Arts Commission will take their seats on the MHP
Steering Committee.

In the event that one or both of the Arts Commission’s two top choices are appointed by either an

Advisory Group or a NAC, then the next-highest prioritized choice(s) of the Arts Commission
will be seated on the MHP Steering Committee.

PAUL KRUTKO
Chief Development Officer

Attachment



Nominee Name: Hector Armienta
Pledge: 30 volunteer hours

Affiliation: Muslc In Schools Today
Experience/Expertise

Non-profit management .
Mexican-American arts/cuiture/hemtage
‘Business

San José community*based organizations
Art education

Other relevant experience/expertise

Sector/perspective

Private sector

Public sector

Education sector

-San José citywide perspective
National/global perspective

Other information provided in form: artist, composer, artistic
director of Opera Cultura, President of a music education
consulting company, Musical Discovery

Additional information collected by City Staff:' See resume and bio
attached




HECTOR ARMIENTA
Latino Composer — Arts Administrator — Arts Eductor

Re: Serving on the Mexican Heritage Steering Committee

As a Latino composer, arts educator, and artistic director of Opera'Cuitura, 1 have a keen interest In
seeing MHP become a successful and viable organization. | believe MHP has enormous potential fo
serve both the cultural and civic needs of the communities of San Jose and the greater bay area.

| belleve my experience in non profit management, producing, and in arts education would help in
charting the course for MHP at this critical juncture, My work as a Latino composer in San Jose and in

- California would also help inform the commitiee as fo the needs of ariists in this community. As a note,
the Mission Chamber Orchestra, in association with my organization Opera Cultura, will be producing s’ny '
chamber opsera, River of Women Rio De MUJ@I'ES in December 2008,

EXPERIENCE

NON prof t management ' )
Trained in arts administration by Arts Inc. Interned at ths Bilingual Foundation for the Arts —
Markeating and fundraising

2. Artistic and Managing Director of two small non profit performing arts organfzations which |
founded, the Music Theater Collaborative, and the Multicultural Musical Theater Orgamzat:on
Currently, developing a new San Jose base organization Opera Cultura
;3. Servedas program director for an arls provider

MEXICAN AMERICAN ARTS/CULTURE/MERITAGE

1. Latino Composer — written work about the Latino experience. Commissioned fo creafe work about
the Latino Experience by Pacific Symphony, Opera Paclfic, the Western Stage Theater; my work
has recelved support from the Oakland East Bay Symphony, 8F Arts Commission, NEA, Meet
the Composer; CAC artist in residence, SF Opera Arlist in residence, etc.... The Mission
Chamber Orchestra will produce my chamiber opera Rio De Mujeres at MHP In Dec 08, and the
Woestern Stage will produce La Liorona in October in Salinas.

2. Serving on the steering Committee for the City of San Jose’s Creative Entrepeneur project.

3.

ARTS EDUCATION _

1. Been in arts education for 18 years plus. Artist In residence at over 500 schools; providsd:
professional development for First Five, school districts throughout Ca, Santa Clara County Office
of Education; servad on'steering commitiee for the San Francisco Arts Education Master Plan,
guest lecturer for the Music in Education National Consortium, Program Director for an arts
provider, Music in Schools Today, published books oh arts education artist in residence for Arts

. Councll Silicon Valley's AEG program.

| am also serving on the sieering commiitee for the Creative Entrepreneur F’z?o}éct

EDUCATION ‘
Arts Administrations Training Program — Arts Inc., Los Angeles, CA,
BFA, Music Composition, California Institute of the Arts, Los Angeles CA, ,
MM Music Composition, San Francisco Conservatory of Music, San Francisco, CA,

GRANTS AND COMMISSIONS
Pacfic Conservatory of the Performing Arts, Santa Maria, CA — 2007
Hired to compose the music for a new theater work, Heart’s Desire, written by playwnght Jose Cruz
Gonzalez. It premieres in 2008. .

The Western Stage, Salinas, Ca 2006 .



Commissioned to complete La Llorana, a music theater work. The project received-a 2007 National '
Endowment for the Arts grant — Access to Artistic Excellence { Composer, Iyricist, and playwright)

Individual Arts Comm;ssmn, San Francisco Arts Commission, 2004
Received a grant to compose and present a concert reading of the first act from a mus;c theater work, La ‘
Liorona. Presented at Countezpulse San Francisco in 2005, '

Oakland East Bay Symphony, 2004 '
Received a commlsszon to compose a new orchestral and choral work, Where Waters Meet. Premiéred in

2005.

_Amenean Composers Forum, 2004
Received a grant to help support the presentation of excerpts from a music theater work La Llorona/The

Weeping Woman.

Individual Arts Grant, San Francisco Arts Commlssmn, 2600
Received a grant to produce River of Women/Rzo de Mujeres, a chamber opera. It was premiered in May
of 2001, '

American Composers’ Forum, 1997
Received a grant to produce Los Coyoise yLas Conejos/Cayotes and the Rabb:ts, a new children’s opera
based on a Mexican folk tzle.

National Endowment for the Arts and Arts International, 1995
Was awarded a grant to travel to Mexico and research the musical styles in the state of Jalisco, Mexico.

OTHER - .

Pacific Symphony, 1995 -Was commissioned to compose a symphonic and choral work, Caras de
So/Faces of the Sun. ; Meet the Compeser/California, 1995 - Received a grant as part of the world
premiere of a new symphonic and choral work, Caras de Sol/Faces of the Su; Opera Pacific, 1994 -
Commissioned by Opera Pacific to compose Un Camino de Fe, a youth opera about the Latino American
xperience; Los Angeles Cultural Affairs Grant, 1993 .

Received a grant to compose the first part of a three-part cycle of Grandfather’s Legena' a p1ece
combining Euro-centric instruments with indigenous instruments of Cent:al America.’- Meet the
Composer/California, 1991 :

Was awarded this grant in connection with the Latino Composers’ Concert.

ARTISTIN RESEDENCE

Western Stage ’rheater, Salinas - 2006 — preseat
San Francisco Opera, Sanli?rancssco - 2001

Pacific Symphouy - 1995 - 1996

California Arts Council, Plaza de le Raza - 1992
California State University Los Angeles - 1994

OTHER PROFESSIONAL ACTIVITIES

Creative Entrepreneuy Project ~ City of Qan Jose 2008

San Francisco Arts Education Master Pian Steering Committee  Member 2605 - present
Californin Arts Coumncil S.-iiicon Valiey

Served as panelist - Orga;tization Enhancegnent Fund, 2005

Opera Ameriea Conference, Houston, TX, 2001



Served as panelist; delivered paper deseribing how to oreate interactive upera for chiidren,
Los Angeles County Performing Arts Cowmmission, 1993- 1994
'Serveué as panclist,

Natlonal Endowment for the Arts (NEA), Mt View and Modesto, CA, 1991
Served as on-site NEA Evaluator for the Opera-Musical Theater Program

PRESENTATIONS ,

" panelist, FUTURES panel, Montalve Axts Center, Saratoga 2007

- Presenter, Music in Education National Conso'rﬁum, Minneapolls 2007

Presenter, Music in Eéuc}stion Nationa}Consortium, Boston Conservatory of Musie 2006 '
Presenter, Arts Bducation Funders Collaborative, San Francisco, 2006 & 2007

Guest lectorer, Opera America, Houston Texas 2001

ARTIST IN RESIDENCE ( Highlights)

San Francisco Opera, San Fran¢lsec - 2001, 2008 - 2009

Western Stage Theater, Salinas - _ 2006 ~ 2008
Pacific Symphony - 1995 - 1995

_ California Arts Couneil, Plaza de la Raza - . 1992
Caii_fomia State Univiersity Los Angeles ~ 1994

ARTS EDUCATION

Curriculum I)evelopment
e Redwood City School District 2 4™ ;Morgan Hill School District 4" — 6™ ;Music in Schools
. TodayK-5" (Consultant) .
Teaching Artist
e Provide atts infegrated music instructioh. Clients include more than seven hundred schools, the
Music Center Education Division, Pacific Symphony, Young Audiences of the Bay Area, Music
in Schools Today, San Francisco Opera, Julia Morgan Center, San Francisco Performances, the
Los Angeles Music Center Education Division, Pacific Symphony, Kollage Cormunity School
for the Arts, , the Arts Council Silicon Valley, California Arts Council, First Five San Francisco,
Arts Education Funders Collaborative, and others. '

Professional Development

¢ San Francisco School District; 2005 ~ 2008 through the SF Arts Educatlon Fundezs
Collaborative; Arts Council Silicon Valley First Five AEG Program 2005 - 2007; Young
Audiences and San Francisco Volunteers, 2004; Young Audiences of the Bay Area and KQED,
2003 and 2004; Music in Schools Today, San Francisco, CA, 2003 - 2008; Julia Morgan Center,
Berkeley, CA, 2003; San Francisco Arts Funders’ Colizborative and the San Francisco Unified
School District, 2002; San Francisco Unified School District, 2000; Belmont School District

, 1999; Pacific Symphony and the Santa Ana Unified School District, 1998



ARTS ADMINISTRATION

Program Director and Curriculum Specialist

Music in Schools Today (MuST)- San Francisco, CA 2005 2008

Foster relationships with district personnel, educators, attending community meetings as needed; oversee
documentation of MuST research and design of MuST curriculum; provide technical assistance, training
to teaching artists, teachers, educators as needed; provide professional development; make site visits on
an as-needed basis; develop community relationships with the field; manage al! on-site staff; contract
employees and consultants; develop scope of work; identify, manage and assess the performance of staff;
contract employees and consultants; prepare annual program budget and organizational plan; collaborate
with school sites to create and sustain short and long term goals and programs; work with school districts
to develop and implement arts strategic plans.

Artistic Director

Opera Cultura — San Jose CA

Overseeing the production of music theater work that reflects the culture of the Latino commutity, The
Mission Chamber Orchestra, in association with Opera Cultura will be presenting the chamber opersa,
River of Women (Rm De Mujeres } in December 2008, :

Artistie Director - Managing Director

Music Theater Collaborative — San Francisco, CA, 1999 — 2004 .

Developing annual budgets; planning and overseeing fundraising events; board development, creating all
confracts, including those with vendors and artists, overseeing preductions, hiring artistic staff; working
with web designer to keep website current; creating collateral material, including marketing and -
promotion;. representing the organization at large (individual donors, funders, and the public); writing
grants; producing events ( booking venues, hiring staff, overseeing marketing and public relations)

Program Director and Music Director

Kollage Community School for the Arts, Redwood City, CA, 1997- 2004

‘Oversee a district wide music program for children in grades two through four; This program provided
instruction at thirteen schools in Redwood City; serve as laison with Redwood City Education
Foundation and Redwood City School District; develop music curriculum gonidelines, unit plans, music -
workbooks, examinations and assessments that are aligned with the state standards; hire, train, supervise
and evaluate staff of eight music teachers; create and monitor budgets and teacher coniracts. Award:
$100,000 grant from Starbucks Foundation, 2001

Marketing and Development Associate
_The Bilingual Foundation for the Arts — Los Angeles, Ca 1994 — 19957
Development. preparing drafis of grant proposals; researching new funding sources; assmtang in
individual donor recruitment
Marketing- maintaining subscriber database fi e!dmg calls from subscnbers assisting Wlth the
distribution of marketing materials (season brochmes)

OTHER PROFE SSIONAL ACTIVITIES .

Musle in Sehools Today and the Musle In Education National Consortium 2008
Facilitator for the Opera Partners Projeé! —Music Pius Music Infegration

Creative Entrepenenr — City of San Jose and Center for Cultural Innovation 2008
Member of the sleering commities

Sap Franeisco Arts Education Master Plan 2005

Member of the steering committee



